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In last year’s report, I remarked upon the then-breathtaking pace of 
international security developments.  Somehow, it seems as if the pace 
has only accelerated in the past year.  And, perhaps paradoxically, that 
means that the TISS approach is as vital and timely as ever. 

By “TISS approach,” I mean: engaging security questions from an historical 
perspective, informed by the tools of myriad disciplines, especially within 
social science and humanities – and in so doing, bridging across divides 
and stovepipes to bring together scholars, old and young.  

We have been doing that for nearly 60 years now.  Indeed, according to 
the admittedly vague archival record, we began doing so 60 years ago 
this coming academic term.  (Look for an announcement of a suitable 60th 
celebration in the academic year to come!)  But at least in my professional 
lifetime, I cannot think of a geostrategic moment when so many security 
topics and questions were up for analytical grabs.

I am pleased to report that TISS has been doing its part to grab for those 
questions and to contribute to the lively public discussion in the security 
area.  We have remained actively involved in building the Intelligence 
Community – Center of Academic Excellence, and we have found ways to 
do that whilst also maintaining other core activities that are part of the 
TISS brand.

If, as you read this newsletter, 
you find an important gap that 
you could help TISS fill, please let 
us know.  We are always open to 
ideas for ways to better serve our 
mission and our evolving network.  

                   Peter Feaver.



2017-2018 - Year in Review

This was a very good year for TISS.

It was marked by welcome administrative continuity, with Peter Feaver continuing to provide guidance in his role as TISS 
Director, and no changes to the Board. Although on maternity leave during the fall, Sara Castro, Assistant Director of 
the TISS ICCAE in Intelligence and Security Studies, never let go of her financial responsibilities, and so steered us safely 
through our fourth year. We welcomed one new administrative person into the TISS family: Luke Morgan.   Taking over 
from Jackie Gorman at UNC-Chapel Hill, Luke’s primary function is to run the PWAD office. He also processes all the 
paperwork for the TISS intelligence project.  A devoted PWAD graduate, his willingness to tackle any problem, big or small, 
has made him indispensable. 

We had cause to celebrate many things, to include sound fiscal health.  We received welcome support from Duke, UNC-
Chapel Hill, and North Carolina State University.  Our final year of funding for the ICCAE grant was approved by our 
sponsors, and we were awarded funding from the Scaife Foundation for both this year’s New Faces Conference and our 
Twentieth Anniversary Conference, which we will celebrate (in Fall 2020) by bringing back many of our “old” New Faces. 

The year witnessed two very special occasions.  In October, we celebrated the ninetieth birthday of Ray Dawson, 
former faculty and Dean at UNC-Chapel Hill, who played a pivotal role in the early development of TISS.  In June, Bruce 
Jentleson who led the 2003 TISS Wielding American Power project, was awarded the Joseph J. Kruzel Memorial Award 
for Distinguished Public Service from the International Security section of the American Political Science Association. 
Ambassador Kruzel, as many of you know, played a key role in TISS history. Along with Jim Leutze, he helped to secure our 
first significant funding from the Ford Foundation. So this award held special meaning for the TISS family. 

From a programmatic standpoint, this was one our liveliest years ever. TISS offered its traditional core programs: New 
Faces; its honor student dinner presentations, and its faculty seminars.  All of these focused on providing feedback 
to those engaged in academic research. The TISS ICCAE (based at UNC-Chapel Hill) organized talks by a wide array of 
intelligence experts, and a major colloquium. Reflecting on the “2003 Iraq War Intelligence Failures and Fixes” this was 
held on the North Carolina Central University campus. Additionally, Duke’s Program in American Grand Strategy (AGS) and 
North Carolina State University’s Energy and Security Initiative (ESI) were responsible for bringing to Durham and Raleigh 
an impressive array of speakers who focused on Grand Strategy and the security implications of energy. 

The focus on undergraduate education that has been a 
hallmark of TISS in more recent years, also continued. We 
offered experiential learning opportunities for students 
through field trips to Oak Ridge National Laboratory, 
Washington DC , and our Annual Simulation. And, thanks 
to our DOD grant, we were able to enrich the security 
studies curricula at all of our universities. The introduction 
of new courses on intelligence and related subjects over 
the past four years will stand as one of our enduring 
contributions. 

In short, we have been busy and productive. We hope you 
enjoy reading the more detailed account of our activities 
in the pages that follow  We thank you for your support 
in the past, and look forward to seeing you in the coming 
year.

                             Bruce Jentleson.
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TISS Faculty Seminars

It has long been a TISS tradition to hold faculty seminars.  These feature the research of faculty at one of our constituent 
universities, especially more junior faculty or faculty newly arrived in the Triangle. This past semester we were happy 
to present Chris Bail, the Douglas and Ellen Lowey Associate Professor of Sociology and Public Policy at Duke and Simon 
Miles, a diplomatic historian who joined the Sanford School of public policy as an Assistant Professor in 2017.  Both are 
doing work which has enormous contemporary resonation.  Chris Bail looks at political polarization, culture and social 
psychology using tools from the emerging field of computational social science. Simon Miles, a historian of the Cold War, 
explores the causes and mechanics of cooperation between states. 

In his presentation, Bail focused on the work he is doing on violent radicalization of second and third-generation 
immigrants in the United States. One of the challenges is how to determine community-level drivers of this violence. 
Public Opinion polls are notoriously biased.  Instead, Bail uses a data set that tracks Google search terms. A study of the 
correlation between anti-Muslim and pro-ISIS internet searches in 3,099 U.S. counties between 2014 and 2016 led him 
to conclude that anti-Muslim searches are strongly associated with pro-ISIS searches. He noted that this was especially 
true in communities with high levels of poverty and ethnic homogeneity. This suggests that minority groups may be more 
susceptible to radicalization if they experience discrimination in settings where they are isolated or must compete for 
financial resources.

In his current book project, Simon Miles explores the root causes of the peaceful conclusion of the Cold War. This was the 
focus of his presentation to TISS. Between 1980 and 1985, U.S.-Soviet relations improved rapidly. But why did these rivals 
set aside their disagreements? Miles’ offers ground breaking new insights into this issue by exploiting sources hitherto 
untapped. He uses recently declassified archival materials from both sides of the Iron Curtain to show how shifts in the 
perceived distribution of power catalyzed changes in the strategies which U.S. leaders used to engage the Soviet Union 
and vice versa.  In this way, Miles situates the peaceful conclusion of the Cold War in a broader, international context.  
 
These topics both had great resonance with our community.  Attendance at both dinner seminars - held at the Friday 
Center on October 15th (Bail) and January 19th (Miles) -- was exceptionally large. This was especially remarkable in the case 
of the Miles talk which was held on a Friday night after a considerable snowfall.  The attendees were not disappointed. 
Both gave excellent talks, provided important new answers to key questions, and inspired exceptionally lively discussion.  

         Listening to Miles.                  Bail at the Podium.           Bail Audience.



New Faces Conference
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Since 2000, the Triangle Institute for Security Studies 
has run a carefully designed initiative to strengthen 
the cohort of scholars specializing in security stud-
ies. The “Junior and Interdisciplinary Faces of Inter-
national Security” or “New Faces,” as it has come to 
be called, identifies outstanding junior scholars who 
are on the job market and are doing their research 
in fields such as political science, public policy, and 
history.  We bring the students to North Carolina to 
give “off-Broadway” versions of their job talk before 
a diverse interdisciplinary audience of faculty and 
students and other members of the TISS Community. 
The goal is to foster a new generation of experts, 
able to address the complex international security 
environment from a broad range of perspectives 
and to communicate their ideas clearly in the policy-
world. For the last nine years, the Bradley Foundation 
has been a generous funder of this important effort.  
This past year, our eighteenth iteration of this confer-
ence, was held at the Friday Center in Chapel Hill on 
Friday, 8 September 2017. The conference followed the 
same format as in past years (presentations followed 
by faculty and graduate student comments, in turn fol-
lowed by a general question and answer session).  

The conference featured three historians: Cindy Ewing, 
a doctoral candidate in international history at Yale, 
Benjamin Schneider, a student at George Mason, and 
Joshua Akers, pursuing his degree at UNC-Chapel Hill.  
Ewing, drawing on archival sources from across ten 
countries in five languages, showed how, in the 1940s 
and 1950s, newly independent states in South and 
Southeast Asia were able imprint Third World concerns 
into the International Bill of Human Rights, the textual 
foundations of the international human rights system. 
Akers, used oral histories, autobiographies, manuscript 
collections, official records, and the popular media to 
show how soldiers remained engaged with American 
consumer culture, while serving in Vietnam. Records 
from the Inspector General’s office and the trial 
transcripts of several courts-martial allowed Schneider 
to explore the ways in which various elements of the 
U.S. military alternately understood, explained, justified 
and punished soldiers who committed atrocities against 
civilians during World War II. 

          Above: Schneider and Panel. Below: 
                Conference Participants.
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Two graduate students working on doctorates in 
political science also presented their work – Kathryn 
(Kat) Alexander from Duke University and Michael 
Joseph from the George Washington University.  The 
third, sadly, fell ill and was unable to attend. Alexander’s 
geographic focus is on Turkey. Using monadic and 
dyadic statistical models, she demonstrated that one 
can find widespread connections between religious 
commitment and bellicose state behaviors. Joseph is a 
game theorist, who uses formal models, an elite survey 
experiment, and archival research. Why, he asked, 
do declining powers believe rising powers when they 
claim that their intentions are limited? This cheap talk, 
he argued, is in fact useful, inasmuch as it helps rising 
powers determine short-term intentions and provides 
them with a benchmark against which future behavior 
can be measured. 

As in the past, this was a wonderful event, both 
intellectually rigorous, and fun. The substantive and 
challenging discussions were interspersed by ample 
breaks and three key social events. The New Faces first 
met on Thursday night with TISS members over Pizza.  
Friday ended with an excellent dinner at Provence, a 
French restaurant in Carrboro – where an “Old New” 
Face, Christopher Hamner, George Mason University, 
gave a brief presentation. The five New Faces clearly 
enjoyed the interdisciplinary conversation and reported 
that they found the feedback from their fellow students 
as well as from faculty very helpful. As Cindy Ewing 
wrote, “The format worked really well and I thought the 
pace of the day allowed for conversations, but still kept 
all the presentations moving. It was a treat to meet the 
other presenters and I had many great conversations 
with the faculty and students who attended.” Or, to 
quote Michael Joseph: “I have never received such 
intense and thoughtful attention to my work by so 
many researchers across so many different disciplines. 
In my experience, researchers are typically busy and 
skim conference papers. I was struck by how incisive 
and detailed the comments. Each comment focused 
on improving the paper not just criticizing it. New 
Faces is clearly a community of researchers committed 
to advancing new scholars. The commitment was 
invaluable to my development.”        Above:  Ewing and Panel.  Below:  

                    Dinner at Provence. 
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Honor Student Dinner Presentations

Every year, TISS hosts a dinner which highlights the research of undergraduates.  This year the event fell on 17 
April, 2018, and was held at the Friday Center. As always, invitees enjoyed an excellent buffet and three hours 
of lively intellectual exchange. The format was a little different from usual: we received so many outstanding 
applications that we accepted nine and organized three panel discussions. Each student in turn gave a brief 
outline of his/her work and then the floor was opened for questions. 

 Amy Kramer (Duke University), led off the first and most diverse panel with an analysis of the impact of ROTC 
leadership gender on cadets in Army ROTC programs nationally, based on a survey she herself had created. 
Her work provided insight into how ROTC programs might be adjusted so as to decrease female attrition 
and improve efficiency. Sandy Ellen Alkoutami (UNC-Chapel Hill) then discussed findings of her research into 
insurgent movements: evidence suggests, she said, that those rebel forces that commit fewer civilian abuses 
have a strong political wing and aim.  The panel concluded with a discussion by Emily Drake (UNC-Chapel Hill) of 
how precipitation changes (in turn the expected outcome of climate change) affect conflict severity.  

The second panel focused on covert action and information warfare. Faith Goldsmith (UNC-Chapel Hill) showed 
how the study of the rhetorical and visual images posted online by Network, a Russian pro-Putin youth group, 
can provide us with insights into how Putin won acceptance for his political agenda. Anna Zimmerman (UNC-
Chapel Hill) argued that the use of covert action in “Operation HAIK” in the Eisenhower years sprang from 
objectives that were largely unrelated to a conceptual opposition to communist governance.  Relying heavily 
on personal interviews to compensate for the fact that so many relevant documents are classified, Marigny 
Kirschke-Schwartz (UNC-Chapel Hill) shed new light on the policy of “regime change” that became an official 
goal of the Clinton administration during 1998, but was pursued through a little known covert action program in 
the years prior. 

The third panel began with a discussion by Rebekah Cockram (UNC-Chapel Hill) of negotiations over the 
future of Hong Kong (1979-1984). She provided compelling explanations of why Britain ceded sovereignty of 
territory otherwise guaranteed to them under international law. Rachel Perry (North Carolina State University) 
then made a case that, while neither the State Department nor the CIA fully wrote off Finland (1945-1962) as 
properly Sovietized, the CIA produced more nuanced reports about the country than did the State Department.  
The final speaker, Yifan Song (Duke University), ended the evening with an analysis of American perceptions of 
Sino-Soviet Relations, 1944 – 1963, contending that the U.S. was slow to recognize the Sino-Soviet split. Had it 
come to appreciate this earlier, it might have adopted an entirely different Cold War posture. 

Though the students had very limited time to present their ideas, the quality of their work was obvious.  All 
had undertaken exciting and innovative research and answered questions with confidence, command of facts, 
and clarity. They had challenged conventional wisdom, identified real problems, and even at times suggested 
potential solutions. We learned of how climate change might work to exacerbate conflict in under developed 
nations, how our diplomatic and intelligence communities can misperceive and miscalculate, how practical 
rather than ideological motives may drive our policy, of what may or may not drive insurgent violence against 
civilians, of how the internet can be used as a tool to warn, and of practical steps we can take to rectify the 
gender imbalance in our Armed Forces.  It is gratifying and reassuring to think that these talented young 
scholars will continue to focus on these issues and help us deal with the national and international challenges 
that face us. 
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          From Top to Bottom: Panels I, 2, and 3.
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American Grand Strategy Program

Duke’s Program in American Grand Strategy (AGS) spent this year celebrating its 10th anniversary.
What started as an undergraduate course and a small speaker series has blossomed into a rich program of 
curricular, co-curricular, and research activities.  Every newspaper headline confirms the importance of the 
programming that AGS provides its students and the Duke community.  It is not hard to persuade people that 
America’s role in the world is important and warrants careful reflection and thoughtful debate.  That is what we do 
every week in the AGS program.  

One AGS distinctive is intellectual diversity.  The program makes a point of bringing in the people who influence 
how Republican AND Democratic administrations have handled these issues, in the past and in the present.  This 
year, AGS was especially successful in demonstrating that breadth of reach. We welcomed Avril Haines, Deputy 
National Security Advisor to President Obama and former Deputy Director of the CIA; John Podesta, Director of the 
Center for American Progress and past Chair of Hillary for America; Reince Priebus, former White House Chief of 
Staff for President Trump; Ambassador Nikki Haley, current US Permanent Representative to the UN; and former 
Secretary of State Condoleezza Rice among many others.

While AGS was celebrating its decennial anniversary, we also managed to pay heed to a centennial: AGS challenged 
students to understand strategic decision making and to apply lessons learned from the past out of the classroom 
and on the battlefields of World War I.  We mustered a group of almost 40 students, alumni and donors and 
trekked in very real (cold and wet) conditions throughout Belgium and northern France in March.  One undergrad 
was overheard to say during a particularly drizzly march through the mud, “I knew we were going to study WWI, I 
did not expect to experience it.”

Assistant Professor Simon Miles hit the ground 
running during his first year with AGS, enlivening the 
curricular and co-curricular offerings in diplomatic 
history.  Through his “History and International 
Security” speakers’ series, Simon hosted several 
distinguished scholars, including Pulitzer Prize winner 
William Taubman.  We also benefited enormously 
from General Martin Dempsey’s expertise as he 
co-taught the American Grand Strategy through 
Film course during his final semester at the Sanford 
School.

As we look forward to the next decade of AGS, we 
strive to not only sustain our strong curricular and 
co-curricular portfolio, but to expand programming 
where we see current opportunity.  Filling an existing 
gap, AGS will begin its sponsorship of a Duke student-
led cyber initiative.  With the guidance of a former 
NSA executive, our students will be “briefed” by 
experts in the field, host speakers, run simulations 
and participate in conferences and competitions.  We 
will heed the call of students to expand the diversity 
of the programming and to build an undergraduate 

           Nikki Haley, United States Ambassador
           to the United Nations in conversation with   
 Peter Feaver.
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Energy and Security Initiative

During 2017-18 the TISS/NCSU Energy and 
Security Initiative (ESI) continued to foster 
an active research agenda, sponsor visits by 
academic experts and policy practitioners, 
enlarge its scope of campus partners, and 
promote its signature “Energy and Security 
Luncheon Series.” Co-directed by William 
Boettcher and Mark Nance (both NCSU 
Political Science) and John Mattingly (NCSU 
Nuclear Engineering), the ESI again benefitted 
from its partnership with NCSU’s School 
of Public & International Affairs (SPIA), 
Department of Nuclear Engineering, TISS 
Intelligence Community Center for Academic 
Excellence (IC CAE), and Consortium for 
Nonproliferation Enabling Capabilities 
(CNEC). The ESI promotes an interdisciplinary 
approach to the global, national, and local 

security implications of the production, transportation, and consumption of a diverse range of energy sources 
(renewable and nonrenewable). 

In terms of extension and outreach, our usual series of ESI luncheons was somewhat supplanted by events co-
sponsored with IC CAE and CNEC. In September, Bill Boettcher gave an invited talk at Elon University titled, 
Understanding the North Korea Nuclear Crisis. Boettcher’s talk was based on his work on nuclear cooperation 
between the U.S. and the Republic of Korea and addressed recent statements by the Trump administration regarding 
North Korea’s nuclear and ballistic missile tests. His talk was well-attended by students and faculty from Elon and 
the discussion was vibrant. Later in September, Dr. Jim Walsh from MIT continued the discussion with a presentation 
at NCSU, North Korea, Nuclear Weapons and War: Is this for real? Jim’s provocatively titled talk was packed with 
students and faculty and Jim was mobbed with further questions at the end of the allotted time. Jim is a regular 
visitor to the Triangle and is always welcome at NCSU. In November, Torrey Froscher, CIA (retired) gave a public talk 
on North Korea’s Nuclear Program – The Early Years: An Intelligence Perspective. Torrey’s talk was co-sponsored by 
Henry Sokolski’s Nonproliferation Policy Education Center, CNEC, and TISS-ESI and he stayed for a faculty/student 
luncheon the next day to further discuss his early work studying the DPRK nuclear program. 

In the spring, we once again welcomed Will Tobey, former NNSA official and CNEC advisory board member, for a 
lunch discussion on Diplomacy, Deterrence, and the DPRK. Will is another frequent visitor to the Triangle and is 
always generous with his time. Our final event of the year was a major panel on The Future of the JCPOA and Iran’s 
Nuclear Program, with Ariane Tabatabai (Georgetown), Jon Wolfstahl (Nuclear Crisis Group), Annie Tracy Samuel 
(Tennessee-Chattanooga), and Martin Malin (Belfer Center). This panel was scheduled just before President Trump 
announced his decision regarding the JCPOA and addressed the implications of the expected U.S. withdrawal from 
the agreement.

Our only “official” ESI luncheon of 2017-18, featuring Lovely Umayam and Jackie Kempfer (Stimson Center), was co-
sponsored by CNEC and focused on Re-energizing Nuclear Security. Lovely and Jackie spoke to an interdisciplinary 
audience populated by faculty and students from SPIA, Nuclear Engineering, and other departments. They welcomed 
this opportunity to present Stimson’s recent report on Re-energizing Nuclear Security: Trends and Collaborations 

                        Bill Boettcher, NCSU.
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Post Security Summits and receive comments from the 
audience. Jackie is a graduate of SPIA and had previously 
interned at the Stimson Center before being offered a job 
there.

ESI efforts will continue to expand in 2018-19. The 
luncheon series will include new “local talent” as well as 
academics and policymakers from beyond the Triangle. We 
will continue to host and co-host visitors for workshops and 
public talks. We will also continue efforts to seek additional 
funding from grants to support research activities related 
to ESI topics.

Bill Boettcher, ESI Co-Director

                     Group Picture: Oak Ridge National Laboratory.

                 Graphite Reactor, ORNL.
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Field Trip to Oak-Ridge National Laboratory and Y12

On Wednesday, 4 October, 38 students, accompanied by Joe Caddell and Carolyn Pumphrey, set out 
across the Blue Ridge Mountains for Oak Ridge, Tennessee. The group included students from UNC-
Chapel Hill, Duke University and North Carolina State University.  

Thursday morning was spent at the Y-12 National Security Complex (a United States Department of 
Energy National Nuclear Security Administration facility. It was built as part of the Manhattan Project 
for the purpose of enriching uranium for the first atomic bombs. Since World War II, it has operated as a 
manufacturing facility for nuclear weapons components and related defense purposes.

The visit opened with a lecture on Y12 missions and activities, followed by a tour of the site. From a 
high overlook, we got an overview of the facility, including the construction site of the new uranium 
depository, and the so–called “nun’s gate” where five years earlier an 82-year-old nun, and two fellow 
Plowshares activists entered the Y-12 complex as part of an anti-war campaign. The visit continued 
with a tour of the building which had housed the Manhattan Project calutrons which had been used for 
separating the isotopes of uranium. After the tour, students participated in a two-hour table top training 
exercise dealing with emergency procedures.  

From Y12 students headed for the Oak Ridge National Laboratories (ORNL). After a working luncheon 
dedicated to learning about jobs and opportunities at the Lab, students attended a lecture on the evolu-
tion of IAEA Safeguards.  To end the day, they toured the historic Clinton graphite reactor. Built during 
World War II as part of the effort to develop atomic weapons, the reactor was designed to show that 
plutonium could be extracted from irradiated uranium.

On Friday, students again moved between lectures and experiential learning. The lectures were wide 
ranging, nicely balancing technical talks (e.g. how to safeguard uranium enrichment) with personal ex-
periences (e.g. the description of a visit by an ORNL official to North Korea).  In the afternoon, students 
were taken to see the Lab’s “supercomputers” and “Everest” – the lab which provides tools to visualize 
and analyze simulation data created on the supercomputers. Students also visited the Portal Monitor 
Testbed and engaged in a hunt for radioactive samples.  This provided them with a glimpse of the tech-
nical difficulties of detecting radioactive sources in the field. Armed with T-shirts and mugs, tired but 
happy, the group returned to North Carolina, arriving home at midnight. 

The two day excursion received rave reviews from participating students.  A common theme was 
surprise and gratification that our hosts were able to communicate challenging concepts and to create 
an inclusive, intellectual atmosphere. Several confessed that they had signed up with some trepidation, 
half expecting to be overwhelmed.  Instead, “just enough science was given to contextualize a 
difficult topic and place it in the appropriate historical context.” Students were impressed by the 
enthusiasm, dedication, and knowledge of the speakers.  To conclude, “Going to Oak Ridge was a truly 
transformational experience. It’s one thing to learn about nuclear technology and the history behind it, 
but having the chance to go see where all of the action has and still does happen is a truly irreplaceable 
experience.” 
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Intelligence and Security Studies Program

It is hard to believe that we are now about to 
enter the fifth (and final) year of the TISS ICCAE 
grant.  This coming year will be devoted, at 
least in part, to finding ways to sustain what we 
have built and to maintain some of our most 
valuable programs. We think that we have laid 
a groundwork strong enough to ensure that the 
Triangle will continue to be a center for the study 
of intelligence well into the future.  

What justifies our confidence is first and 
foremost our success in curriculum development. 
Since the start of the grant, faculty involved 
in the TISS ICCAE have taught fifteen different 
courses strictly focused on intelligence – some 
multiple times. These courses include courses on 
analysis, covert action, intelligence operations, 
warning, deception, intelligence ethics, 
intelligence regimes, Cold War espionage, and 
many others.  A further two (already developed) 
will be taught this coming year. Eleven other 
new courses have been developed as part of the 

ICCAE program. These are broader in their scope but also have a strong intelligence component. These include 
courses which focus on counter-terrorism, on science and technology, on nuclear security, the cyber threat, on 
human security, and on the security concerns of specific regions (Africa and the Middle East).  In addition, other 
faculty have added an intelligence component to ten existing courses on national security.  That students are 
increasingly interested in the field is obvious. In particular, we are proud to note that 22 PWAD students graduated 
this May at UNC with a concentration in intelligence and security studies and 24 students from across our 
institutions were awarded the IC-CAE Scholars Distinction (December, May, and August).  

We continue to provide exciting opportunities for our students, including an annual field trip to attend a two-day 
non-proliferation workshop at Oak Ridge National Laboratory (fall) and an annual visit to our nation’s capital to 
visit intelligence agencies (spring).  Interest in both of these excursions is very high.  This past year we took 38 
students to Tennessee and 24 to DC and would have taken far more had our hosts been able to accommodate 
them.  Both trips were immensely successful and our students benefited enormously from the experience. 
Another annual event much loved by our students is the “Life after PWAD Forum,” to which we invite alum who 
have had interesting and varied careers in the security studies arena. Willing to share tales of both successes and 
failures, passionate in their concern for students, and insightful, these alum offer the perfect environment for our 
students to discuss their own goals. 

As in previous years, the TISS ICCAE sponsored a lively speakers’ series.  A highlight was the visit in early 
September by John McLaughlin, the former Acting Director of Central Intelligence. Not only did he give a well-
attended public talk but he also met with small groups for breakfast, lunch, and in the early afternoon. Eloquent 
and thoughtful, he won the hearts and minds of our students, even showing them some of his famous magic 
tricks. Another splendid event was the visit by a father daughter-team: James Walsh – a nuclear expert from MIT 
who spoke in Raleigh and in Chapel Hill on nuclear developments in Iran and North Korea, and his daughter, Corie 

                     Joe Caddell, UNC-Chapel Hill.
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Walsh – a recent alum of UNC who is working for the NGO 
Mercy Corps. She spoke about her work in humanitarian 
aid with a different kind of “three letter agency.”  Other 
speakers who gave public talks or visited classes included 
Lawrence Grinter, former Air War College; Torrey Froscher, 
former CIA; Lisa Monaco, former Homeland Security 
Advisor to Obama; Martin Dempsey, former Chairman of 
the JCS, Kelly Magsamen, Center for American Progress, 
and William Tobey, Belfer Center.
This year it was the turn of North Carolina Central 
University to host our Annual Simulation and Colloquium. 
Both (reported on in detail elsewhere in this newsletter), 
were exciting and rewarding events. For the simulation, 
we partnered with the National Defense University, 
College of International Security Affairs’ (CISA) JSOMA 
(Joint Special Operations Master of Arts) Degree 
Program.  TISS and JSOMA students worked together to 
design and host the exercise, which took place on March 
24.   In the morning, the 86 players (JSOMA and TISS 
students) were tasked with creating a new USG Policy for 
Venezuela (including all instruments of national power).  
The afternoon session focused on policy driven action. 
Participants tested their policy against “real life” injects.  
The exercise offered unique opportunities for students 
to engage in strategic thinking and problem-solving.  But 
even more than that, it offered an opportunity for our 
students to collaborate with men and women coming 
from a very different kind of culture. This proved to be 
stimulating, rewarding, and sometimes frustrating – in 
other words, an invaluable testing ground for real life.  

The Colloquium took place on Saturday, 14 April 2018 and 
focused on “The Iraq War 2003: Intelligence Failures and 
Fixes.”  It featured a keynote by Robert Jervis, Columbia 
University, and three panels: the first looking at the so-
called intelligence failures related to the Iraq War, the 
second examining reform efforts, and the third looking 
at how we are currently positioned in the same region. 
Each panel featured a scholarly presentation and three 
commentators – one representing the policy side of the 
house, the other the intelligence side of the house, and 
the third our local community.  We brought in a very 
impressive array of speakers, to include Kori Schake, IISS, 
Aris Pappas, former CIA, William Tobey, Belfer Center, 
Kelly Magsamen, Center for American Progress, James 
Wirtz, Naval Postgraduate School, Matthew Burrows, 
Atlantic Council, Joshua Rovner, American University, and 
Sarah Kreps, Cornell.  The discussions were measured and 
thoughtful and the extended question and answer period 

   Corie Walsh, Mercy Corps, spoke to UNC 
      students on her work with an NGO.

One of our most popular field-trips is 
the annual two day visit to Washington 
DC. The goal of this trip is gain a better 
appreciation of the intelligence mis-
sion.  Our first stop is traditionally to 
the International Spy Museum which 
has a particular interesting collection of 
historical artifacts. 
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offered ample opportunity for student involvement. In all 94 persons participated in this event. Attendees included 
two overseas visitors (one from England and one from Denmark), and students from TISS schools (Duke, UNC, 
NCCU, and NCSU), JSOMA, Coastal Carolina University, and Fayetteville Technical Community College. 

The grant provided other kinds of enrichment for our students – UNC in particular, provided awards to students to 
attend summer courses in Cambridge and King’s College, London, to deliver a paper at Oxford University, and to 
study Arabic in Jordan.  Through our list serv we provided regular and timely alerts about jobs and internships in 
the intelligence field. Fifteen of our students attended the prestigious two week summer seminars in DC.  Of nine 
TISS students who presented their honors theses research at a dinner in Chapel Hill, this year, four specialized in 
intelligence topics: Russian information warfare; Covert Operations in the Gulf (Clinton era); CIA assessments of 
Finland (1945-62), and diplomacy and covert actions in Indonesia (1948-58).

We have been successful, in short, in creating many opportunities for our students.  I am happy to say, our 
sponsors (who visited in April) are well pleased with our progress.  At the end of the day, however, it is our 
students who provide the best measure of our success.  Students selected to participate in our field trips 
impressed all with whom they came into contact. Our hosts at ORNL and Y12 were surprised to find that our 
students were primarily undergraduates so well informed and astute were their questions. So too were the JSOMA 
students who worked with TISS students on developing this year’s simulation. Likewise, the many distinguished 
practitioners who met with our students in private settings were warm in their praise.  The rigorous analytical 
powers of our students, their dedication, and their communication skills are well recognized well beyond our 
community. It is this that makes me so sure that we can look to a bright future. 

Joe Caddell, TISS ICCAE Director

Left: Participants in the Life after PWAD Forum.  
      Right: Conversation with John McLaughlin, former 

Acting Director of Central Intelligence.  
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TISS ICCAE Conference

Since 2014, the Triangle Institute for Security Studies has hosted an annual conference on intelligence issues. This past 
year, it was held in the handsome law school building on the campus of North Carolina Central University. The date, 14 
April 2018, marking the fifteenth anniversary of the 2003 Iraq War, provided us with an opportune moment to reflect 
on the intelligence failures that led up to that war and to evaluate the effectiveness of subsequent reforms.  Such an 
evaluation is needed.  The aftermath of the war was marked by often acrimonious debates. But recent years, to quote 
Peter Feaver, have been dominated by “a noisy consensus” that we embarked upon the “Iraq Folly,” because we needed 
better intelligence and better policy. This conference allowed an all-star cast of serious scholars and practitioners to revisit 
these issues.

Leading off the conference was Robert Jervis of Columbia University, widely regarded as one of the world’s leading 
authorities on this topic. His remarks struck one of the core notes of the day: intelligence is hard and so is intelligence 
reform. What happened in 2003 was in part the result of mistakes made by the intelligence community (IC).  There were 
analytical failures such as assuming logical behavior on the part of Saddam Hussein and failing to pay attention when the 
“dog did not bark” – when the evidence did not add up. There were systemic failures, notably the compartmentalization 
of information and the failure to properly vet sources. There were also collection failures, most notably the limits of U.S. 
HUMINT capabilities, compounded by Saddam Hussein’s use of deception. Mistakes were also made by the policy-makers.  
There were times when the Bush Administration pushed back when it did not get the answers it liked. This did not amount, 
however, to overt political interference.  

Since 2003, Jervis continued, the U.S. has enacted reforms in response to its perceived failures – better collaboration 
through improved centralization being the most notable. But it is far from clear that these reforms would have prevented 
the failures of 2003. Good intelligence is not only hard, but often wrong and often unpopular.  

The first panel delved deeper into the debates over the intelligence failures leading up to the Iraq War.  Sara Kreps of 
Cornell University drew conclusions that resonated strongly with those of Robert Jervis, challenging the simplistic view that 
in 2003 “Bush Lied: People Died.” Like Jervis, she acknowledged that mistakes were made both by the IC and the policy 
community. She provided useful insights into why some U.S. intelligence was flawed.  In the final analysis, however, she 
thought that conclusions drawn by the Bush Administration were not unreasonable. 
To believe that Saddam had WMD was consistent with his track record over the 
previous decades. Tellingly, this was a belief shared by the international community 
as a whole.  

The well-known charge that the Iraq War resulted from policy directed intelligence 
was the focus of considerable discussion. Kreps contended that while the U.S. may 
have been victim to group think, post-war commissions uncovered no evidence 
of intentional “cooking of the books.” Aris Pappas, formerly of the CIA, generally 
agreed here. While there was some pressure, he conceded, this is traditionally 
part of the intelligence business.  A mildly dissenting voice could be heard from 
Russel Burgos of National Defense University, who argued that Bush (like a District 
Attorney), looked for evidence that would support his case.  Kreps also made a 
point strongly endorsed by Kori Schake of the International Institute for Strategic 
Studies (IISS). They observed that the shock caused by 9/11 led the administration 
to fear underestimating more than overestimating a threat. In short, there was an 
intelligence failure, but an understandable one. Faced with similar circumstances, 
we might fall into the same traps again. 

The twin shocks of 9/11 and the intelligence failures leading up to the Iraq War, 
initiated a period of ongoing and extensive intelligence reform. The second panel 

  Keynoter Robert Jervis seen 
here in the audience.
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focused on these. Here too, one of the dominant 
insights was that reform is not easy. Josh Rovner 
of American University highlighted one of the 
sources of this difficulty: that in trying to resolve 
one problem, one almost always runs the risk of 
creating another.  Reforms that buffer analysts 
from political pressure can lead to secrecy and 
reduce trust in the intelligence community. 
Creative and agile collection techniques that 
allow for collaboration, lead to the relaxation of 
restrictions on sources and methods and reduce 
valuable oversight. Reforms designed to increase 
operational efficiency risk reducing strategic 
thinking. And centralization, while improving 
collaboration, may reduce innovation. 

Discussants William Tobey of Harvard and 
Joe Caddell and Sara Castro of UNC built on 
this analysis, offering further insights into 
the challenges, and suggesting some of the 
potential analytical hazards to avoid.  Tobey, 
speaking from his own experience, stressed the 
fear that gripped DC in the aftermath of 9/11 
and emphasized its role in the shaping of post 
2003 reforms. He also warned that trying to 
build a firewall between intelligence and policy 
making is fundamentally misguided. He noted 
they are twins and the one cannot succeed 
without the other. Castro, also speaking from 
her own experience, raised the possibility that 
generational change played a major role in how 
reforms were implemented.  Caddell warned 
that a solution to our reforming challenge is not 
to look for the “Goldilocks” factor and simply 
find the middle ground.  The solution will always 
be situational dependent.

After more than a decade of reform, the 
question remains as to whether or not the 
U.S. is now better suited to deal with threats.  
Unfortunately, the answer seems to be that we 
are still vulnerable.  In his presentation, James 
Wirtz of the Naval Postgraduate School, honed 
in on ISIS.  The U.S. intelligence community, 
he said, is not providing a compelling estimate 
of the true nature of this emerging threat. 
On the one hand, it does not engage in a net 
assessment – Wirtz noted that the U.S. lacks a 
mechanism allowing it to look critically at the 
outcomes of US policy decisions. There are 
also some deep-seated cultural traits that get 
in the way of good analysis – a commitment to 

Top: Panel 2; 
Center: Panel 2 and James Wirtz (right);

and Bottom: Panel 3. 
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keeping church and state separate which has 
blinded the U.S. to theological nuances, and 
a tendency to focus on the good outcomes of 
technological revolutions. This latter point was 
picked up by both Kelly Magsamen of the Center 
for American Progress and Mathew Burrows of 
Atlantic Council. They compared what happened 
in Iraq to what happened in the Arab spring.  
“We didn’t expect the bad guys to Twitter” – 
certainly not more effectively than we did.

ISIS, Wirtz argued, was an abrupt and dangerous 
departure from conventional wisdom, from 
policy expectations, and from what was 
considered to be socially, politically, and 
strategically possible.  His rather pessimistic 
conclusion was that, given the pace of change, 
we are likely to face more intelligence failures in 
the future. To conclude the panel, Joe Caddell 
put ISIS into a broader historical perspective, 
stressing that many, if not most of our major 
intelligence failures have come about because 
we have been faced by new paradigms, new 
threats, new intentions, capabilities, and 
objectives. Terrorism itself has undergone a 
series of sea changes over time.  In that sense, 
ISIS is “déjà vu all over again.”  

Peter Feaver noted in his final summation 
that conference attendees heard many things 
that challenged popular wisdom on the 2003 
Iraq War. The story commonly told is one of 
intelligence errors and political interference.  In 
fact, a sober look at the evidence shows that 
plausible arguments were made on both sides, 
and that the decisions that were made resulted 
in both good and bad outcomes. Feaver also 
noted that this is typical of what often happens.  
Intelligence is almost never clear either in its 
facts or its policy outcomes. 

Over ninety people attended the day’s 
proceedings. They came not only from the 
Triangle, but from neighboring states  – Virginia 
and South Carolina, and from overseas (one 
from the U.K. and one from Denmark). The 
discussions at the end of each panel were lively 
and informed. We heard little hyperbole and a 
lot of thoughtful analysis. The end result was 
one of the most productive and rewarding 
conferences we have held.       Audience - 2003 Iraq War Intelligence Conference.
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JSOMA/TISS Strategic Exercise

The United States Army has long led in the development of what some call “serious games” – war games 
and simulations used for training. In keeping with this tradition, each spring the College of International and 
Security Affairs (CISA), Fort Bragg, offers a class whose purpose is to design, execute and resource a strategic 
level exercise.  This year, saw an exciting new development. Thirteen TISS students were invited to join the 
twelve Joint Special Operations Masters (JSOMA) students (officers, warrant officers, non-commissioned 
officers, special operations personnel, and civil affairs specialists), taking this class. 

Together they developed a hypothetical scenario which focused on Venezuela, a once strong democratic 
country and U.S. ally, now on the brink of political and social instability.  They developed exercise outcomes 
and training objectives along with supporting documentation – to include a very impressive “Road to 
War” paper and website. They coordinated logistics, working with helpful staff at North Carolina Central 
University’s Law School, to provide space and food.  On the day of the event, they provided guidance to the 
86 participants who, in the morning were charged with creating a U.S. government policy for Venezuela. 
Then, in the afternoon, they had to react to unfolding events. Participants were a mix of JSOMA students and 
students from our four consortium schools. 

The TISS/CISA partnership allowed us to benefit from the input of a wide range of experts.  Though he was in 
Peru on the day of the simulation (24 March), Patrick Duddy, former United States Ambassador to Venezuela, 
who famously was expelled from that country by President Hugo Chavez in 2008, briefed the Control Team 
ahead of time. And, both before and during the simulation, Ambassador David Litt provided his wisdom and 
insights at every stage of the process. 
On the day of the event, thirteen other persons - faculty from CISA, Duke, NCSU, and UNC-Chapel Hill, as well 
as several students – provided additional support to include role playing and providing guidance to players.  
There were many lively moments, chief among them being the encounters with members the “Press,” – 
notably the fiery representative of the International Workers 
Press (played by Russel Burgos).   

All in all, the collaboration was richly rewarding.  The simulation 
provided participants with a deeper understanding of the 
challenges currently faced by American policy makers. It gave 
them a feel for the very real frustrations of trying to deal with 
crises in a complex environment. For members of the Control 
group, it meant finding a way to collaborate long-distance, and 
learning to work across a cultural divide. It was an interesting 
exercise in civil-military relations.  This was an exceptionally 
worthwhile effort, and launched what we hope will be an 
ongoing venture. Thanks go to all, especially Corey Rose (lead 
of the Control group), Dr. David Walton, Chair of the JSOMA 
Program, and Carolyne Davidson, the moving force behind this 
collaboration.

The NCCU Moot Court: 
Site of the Press Briefings 

and (seen here) the concluding Award 
Ceremony.
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Outreach

One of the core missions of TISS has traditionally been to encourage discussion of security issues between members 
of diverse communities. Bridging the gap between soldier and civilian has always been a top priority.  This year was 
particularly successful in that regard.  Although an untimely snowstorm forced us to cancel a panel discussion featuring 
Executive Fellows from the Institute for Defense and Business Fellows – high ranking officers from the AF, Army, Navy, 
and DOD – our partnership with Fort Bragg grew ever closer.  As in the past, students from the College of International 
Security Affairs Center (CISA) were among our most loyal and welcome attendees at TISS events.  And (a first) in the 
spring, our students worked side by side with a JSOMA class to design, host, and participate in a strategic exercise (see 
page 18).

Another fundamental TISS commitment is to public education on issues of national and international security. We do 
this in part through our own public talks, which are typically free and open to the public.  We also sponsor the Krasno 
Lecture Series, organized by our colleague Professor Klaus Larres of UNC-Chapel Hill. The “Ambassadors and Distinguished 
Statespersons Forum” features distinguished diplomats, members of the Armed Forces, and politicians. The “U.S. – 
Europe – China Forum” focuses on the rise of China, and the “America in World Affairs: the Cold War and Beyond” is a 
lecture series which brings in eminent scholars and practitioners. These are typically very well attended by the general 
public and provide exactly the kind of thoughtful, measured discussion of key issues so badly needed in a democratic 
republic. This year, Professor Larres also helped organize an excellent conference on “Transnational Terrorism.” 

A key component of our outreach effort is the Speakers Bureau which dates back to the 1980s.  Through this Program, 
TISS provides speakers to talk about issues of national and international security to community groups. We maintain a 
small list of TISS members (mostly, but not exclusively faculty) who stand ready to offer their services on topics of their 
own choosing. We also help groups identify experts as needed.  This year’s clients included the Jewish Community Center 
of Cary, World View, the Woman’s Club of Raleigh, and a variety of civic organizations.  In all, we facilitated 20 talks. 
Warmest thanks to all those who gave their time and shared their expertise, with a special note of appreciation to a Or 
Honig, visiting from Tel Aviv University, who gave three talks. 

Among those serving in our Speakers Bureau are several Foreign Service Officers, including its current President, 
Ambassador Robert Pearson.  As you know American Diplomacy Publishers was founded by Henry Mattox, a TISS post-
doctoral fellow, and some colleagues, some twenty years ago. The electronic journal continues to offer us another way 
to reach out to the public and our community, producing a steady stream of readable and insightful articles and book 
reviews. A particularly interesting endeavor came to fruition this past year.  Led by Ambassador Brenda Schoonover, 
several members of the Board have created a Foreign Service certificate program for students at North Carolina Central 
University for those who have an interest in Foreign Service or other international careers. This initiative is fully in keeping 
with the TISS tradition of encouraging interaction between the academy and practitioners. 

Above Left: An untimely snowstorm 
on January 17 led us to cancel the panel 

discussion on logistics.  

Above Right: The Transnational Terrorism Conference 
was held at UNC Chapel Hill  on November 9.
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2018-19 A Glimpse Ahead

TISS Nineteenth Annual New Faces Conference
Friday Center, Chapel Hill, 

12 October, 2018
********************************************

TISS /TISS ICCAE Conference
TISS at Sixty: Teaching Intelligence and Security Studies 

Friday Center, Chapel Hill 
12 – 13 April, 2019  

AGS - 5 September / 5:30 pm. Michael McFaul, former Russian Ambassador. Sanford 04, Duke University.   
AGS - 6 September / 5:30 pm.  Ambassador Thomas Pickering. Sanford 04, Duke University.  
TISS - 7 September/ 6:00 pm.  Dinner Seminar featuring Joe Stieb, Friday Center, Chapel Hill (Registration 
Required).  
AGS - 14 September / 5:00 pm. “Remembering 9/11: General Stanley McChrystal.” Sanford Fleishman 
Commons, Duke University.  
AGS - 27 September / 5:00 pm. History and International Security Series: Professor Sarah Snyder. Sanford 
05, Duke University. 
TISS ICCAE – 8 November/ Evening.  Ambassador Henry Crumpton, former CIA, UNC-Chapel Hill. 
AGS - 28 November / 5:30 pm. Artur Mas, former President of Catalonia. Sanford, Fleishman Commons, 
Duke University.
AGS and TISS ICCAE -  3 – 4 December / David Priess, author and former CIA officer  [Monday -Duke and 
Tuesday -UNC-Chapel Hill].

Join the TISS List Serv to receive regular notifications of forthcoming events

Highlights of the Coming Year

Fall - Save the Dates

Mark M. Lowenthal,  
The Intelligence & Security Academy, LLC 

The Policy-Intelligence Nexus 
Carolina Inn - Hill Ballroom 
30 August 2018 (6pm-7pm)


